The Bourne Conservation Group


THE BOURNE CONSERVATION GROUP

CONSTITUTION, 2003

1. Name

The group shall be called The Bourne Conservation Group (the “Group”)

2. Mission Statement

The mission of the Group is to assist in the maintenance and improvement of public open areas and rights-of-way centred on The Bourne, Farnham, for the benefit of residents, wildlife, trees and plants.

3. Objectives

The objectives of the Group are to:-

a) Sustain a viable force of volunteers to fulfil its mission

b) Work with responsible authorities and relevant local groups to maintain and improve the amenity value of public open areas and rights-of-way

c) Work with the responsible authorities and relevant local or national groups to preserve the wildlife, trees and plants of the area

d) Enlist the help of residents in preserving and improving the local environment, and where appropriate assist in their familiarisation with local conservation requirements and issues

e) Conduct all its activities in a professional manner with due attention to safety of volunteers and the public.
4. Powers

To fulfil the above objectives, the Group has the following powers:

a) To cooperate and liaise with relevant local, district and national groups and authorities. These include:-


Blackwater Valley Countryside Partnership 

Bourne Residents’ Association

Farnham Town Council


Royal Society for the Protection of Birds


Surrey County Council – Rights-of-Way Department


Surrey Wildlife Trust

Waverley Borough Council – Countryside Department

b) To advertise and otherwise promote the Group in order to attract new volunteers

c) To carry out activities with reference to a long-term plan, devised in conjunction with relevant groups and authorities 

d) To raise funds and apply for, invite, obtain, collect and receive contributions, and to account for such funds in a transparent manner and ensure that funds are spent appropriately to achieve the aims of the Group

e) To acquire, maintain and dispose of appropriate property, such as tools and first-aid kits

f) To form and dissolve sub-committees

g) To make rules for the running of the Group consistent with this constitution

h) To do any other lawful things to achieve the objectives

5. Membership

Membership shall be open to anyone who supports the objectives of the Group on such terms as the Committee shall decide, which may include an annual subscription. The assets of the Group may not be given to the members.

6. The Group Committee

Officers, including a chairperson and a treasurer, shall be appointed at the annual meeting of members and shall form a Committee charged with running the Group, including the authorisation of expenditure. This Committee may co-opt other members onto the Committee. All members of the Committee shall step down but be eligible for re-election at each annual meeting.

Minutes shall be kept by the Committee, recording the proceedings and resolutions of the Committee

7. Administration

a) The policy, plans, activities and achievements of the Group shall be reviewed at a meeting of the members called annually

b) Accounts shall be kept by the treasurer, submitted to an independent inspection and approved at the annual members meeting

c) Any bank account of the Group shall require two signatures on all cheques and other instruments drawn on and directions to the bankers

d) The Committee shall ensure that all volunteers on the Group’s practical projects are covered for personnel injury, liability to third parties and damage to property. Should such insurance not be obtainable for certain members for reason of age or other criteria, then such members cannot participate in the project.

8. Alteration to the Constitution

This constitution shall only be altered by consent of the majority of the members of the Group.

9. Dissolution

The Group may be dissolved by a majority of the members at a Special General Meeting and any remaining assets dispersed to a suitable conservation group in accordance with the wishes of the members.

Adopted at a meeting of the members on 13th April 2003 

Signed (chair of meeting) – Dr S Cockett
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